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“Just Level the Playing Field 
and Watch Me Excel!”
Ensuring a Commitment to Equity in 
ALL Classrooms for ALL Learners
Principal Baruti Kafele
PrincipalKafele.com
Twitter: @principalkafele
facebook: Principal Kafele
WHY Do I Teach?
What is your daily message to your students?
Is the playing field level in my school 
and classroom?
Do the Relationships in My Classroom Allow My Students of Color 
and Underserved Students to Feel Emotionally Safe and Secure?
Do the Relationships in My Classroom Allow My Students of Color 
and Underserved Students to Feel Emotionally Safe and Secure?
1. Do I know my students of color and underserved students 
beyond the dismissal bell?
2. How do my students of color and underserved students 
perceive me and my treatment of them?
3. Am I intimidated by any of my students of color / underserved 
students, their parents or the communities in which they 
reside?
In What Ways Do I Hold Myself Accountable for the Academic Success 
(or Failure) of My Students of Color and Underserved Students?
In What Ways Do I Hold Myself Accountable for the Academic Success 
(or Failure) of My Students of Color and Underserved Students?
1. Do my students of color and and underserved students have 
the option of failing in my classroom?
2. Am I willing to accept responsibility and accountability for the 
successes AND failures of my students of color and 
underserved students?
3. Do I reject poverty as a legitimate excuse for failure of my 
students of color and underserved students?
Are My Instructional Strategies Conducive to My Students of 
Color and Underserved Students Having a Willingness to Soar?
Are My Instructional Strategies Conducive to My Students of 
Color and Underserved Students Having a Willingness to Soar?
1. How do I know which instructional strategies work best with my 
students of color and underserved students?
2. Do I take into account that no two of my students are alike?
3. Does my teaching reflect the 21st Century student?
Does My Lesson Planning Consider My 
Students of Color and Underserved Students?
Does My Lesson Planning Consider My 
Students of Color and Underserved Students?
1. Do I ensure that my students of color and underserved 
students identify culturally with the lessons I teach?
2. How do I demonstrate my sensitivity to the racial and ethnic 
diversity of my students?
3. Am I willing to learn all that I can about the cultures of my 
students? 
PrincipalKafele.com 
Twitter: @PrincipalKafele 
Facebook: @Principal Kafele 
PrincipalKafeleWrites.com (Blog) 
Principal Kafele You Tube Channels 
Message to Your Son / Message to the YOUTH (214 vids) 
Message to a Teacher (30 vids) 
Message to a New & Aspiring Principal (40 vids) 
Principal Kafele Speaks to Educators (105 vids) 
Principal Kafele Books (ASCD) 
The Teacher 50 
The Principal 50 
Closing the Attitude Gap 
Motivating Black Males
Facebook Live (10 am EST) 
1st Sundays - Motivation 
2nd Sundays - Teachers 
3rd Sundays - Leadership
